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Background: The Choice and Partnership Approach (CAPA) is a transformative continuous improvement model of mental health service delivery based on shared 
decision making and informed through outcome measurement to enhance care effectiveness and client flow. The IWK Health Centre adopted CAPA in 2011 to 
address long waits for services and system inefficiencies. Wait times are reduced, but implementation and evaluation has been variable across sites. Little is known 
about the relative importance of the 11 key components of CAPA or the role of context in successful implementation and system transformation. 

Research Question: To what degree does CAPA work, for whom, and under what circumstances? 

Approach: Realist framework guides the research to understand the impact of contextual variation on observed outcomes. 
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